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The process of monitoring the implementation of the
Lampang Provincial Health Action Plan, 2020
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Abstract

This research is evaluation research by collecting qualitative and quantitative data. My purpose
to study the process of supervising and monitoring the implementation of the Lampang Provincial
Health Action Plan, fiscal year 2020 . My population were who’s responsible for the district health
action plan that appoint by Lampang Provincial Health Office,total 13 districts. Collect information by
analyzing the situation ,evaluate the results of the implementation of the guidelines for monitoring
the implementation of the public health action plan by studying from the report, project plan and
assessment of health performance , brain storming and quantitative data collection. By applying from
system theory and used questionnaires and analysis of personal data of the respondents. The frequency
and percentage were analyzed the performance level of the closed-ended respondents in a 5-level
estimation scale using mean and standard deviation .
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The research results were found that Model for monitoring implementation of the public

health action plan

has four components: 1) Inputs include clear and challenging policies,

good management and sufficient personnel and budget. 2) The process (CRACET) consists of competency

of the supervisors. Fulfillment of roles and analyzed of data , coaching and educated , team readiness

3) Productivity consists of project plans and budgets. 4) Feedback communication and applying

the results to develop practice after implementing the monitoringprocess, the practice (CRACET) was

found to be at a high level in all areas and the highest average is the performance of the supervisor,

coach and educate. Therefore, good governance and implementation process will make good results.

Keywords : monitoring process, Public health action plan, Practice
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